95TH MP BN BCI Checklists

31 MAR 98

Annex J:  IMPAC Program


 95th MILITARY POLICE BATTALION

IMPAC PROGRAM

COMMAND INSPECTION CHECKLIST











DATE:  _____________

IMPAC CARD PROGRAM SUMMARY

1.  INSPECTION SUMMARY

    a.
UNIT:






_____________________________

    b.
INSPECTED BY:




_____________________________

    c.
INBRIEFING PRESENTED TO:


_____________________________
    d.
OUTBRIEFING PRESENTED TO:

_____________________________
2.  IMPAC CARD PROGRAM:




POINTS AVAILABLE
POINTS RECEIVED

PERCENTAGE
TOTAL:


_______


______

    ________

OVERALL SCORE/RATING:


a.  AN OVERALL TOTAL SCORE OF 70% OR HIGHER OF THE MAXIMUM POINTS, WILL RECEIVE AN OVERALL RATING OF PASSING THE INSPECTION.


      < 70%


=  UNTRAINED(UNSATISFACTORY)


70%  ‑  89.9%

=  PARTIALLY TRAINED(SATISFACTORY)


90%  ‑ 100%


=  TRAINED(COMMENDABLE)

REFERENCES  

A.   AR 37-1

B.   USAREUR POLICY ON USING THE INTERNATIONAL MERCHANT PURCHASE               AUTHORIZATION CARD

C.   USAREUR REGULATION 25-1, CHANGE 3

D.  95th MILITARY POLICE BATTALION INTERNATIONAL MERCHANT PURCHASE               AUTHORIZATION CARD MEMORANDUM OF INSTRUCTION

1. Is a copy of the 95th MP BN Memorandum of Instruction for Using the International Merchant Purchase Authorization Card on file (IAW 95th MP Bn IMPAC MOI )?














( 5) (  )

2.   Is a copy of the appointment orders for the unit cardholder on file and current (IAW 95TH               MPBN IMPAC MOI)?














( 5) (  )

3. Does the unit maintain copies of all correspondence received from the IMPAC issuing authority (IAW 95th MP Bn IMPAC MOI )?














( 10) (  )

4. Does the unit maintain copies of receipts for all IMPAC purchases (IAW 95th MP

      Bn IMPAC MOI )?














(10) (  )

5. Does the unit maintain copies of all HN tax exempt forms used for IMPAC purchases

      (IAW 95th MP Bn IMPAC MOI)?













           (10) (  )

6.   Is a Telephone Log on file to record all IMPAC purchases made over the telephone? (IAW          95th MP Bn 95TH MPBN IMPAC MOI)?













          (10) (  )

7.    Does the cardholder fill out a DD1131 for any cash tax refund received from a vendor or is          the cardholder aware of the proper procedures to follow in such a case  (IAW 95th MP Bn           IMPAC MOI)?














(10) (  )

8.   Does the unit cardholder maintain an IMPAC purchase log and forward a copy of that log to        the BN RM on a quarterly basis (IAW 95th MP Bn IMPAC MOI)?














(15) (  )

9.   Does the unit prepare a DD Form 250 for any nonexpendable supplies purchased with the          IMPAC and keep a copy of the form in the corresponding purchase file (IAW 95th MP Bn             IMPAC MOI)?  









                                                      (15) (  )

10.   Is there a separate file maintained for each IMPAC purchase and retained for a period of             three years (IAW 95th MP Bn IMPAC MOI)?













          (20) (  )

11.  Does the cardholder check all mandatory sources of supply prior to making IMPAC                       purchases (IAW 95th MP Bn IMPAC MOI)?













          (20) (  )

12.  Does the Card Holder adhere to all steps of the prescribed reconciliation procedures                     outlined in the 95th MP BN IMPAC MOI?















         (20)  (  )








13.   Does the unit cardholder ensure that all reconciled monthly statements are forwarded to the         approving official within 5 working days after the closing date on the account (IAW 95th MP         Bn IMPAC MOI)?













        (20)  (  )








        TOTAL                                          (170) (  )
3.  Findings/Recommendation:


a.


b.


c.


d.
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